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• EEGI-objective: Peak shaving and energy saving 
with a full range of incentives  
(Cluster 1: Integration of smart customers, C1.2.2) 

 
• Budget:  2.1 mio € 

 
• Leadpartner: VITO (BE) & BAUM (DE) 
 



The idea of S3C 
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Support the energy utility of the future to effectively cooperate with 

• smart consumers, who want to 

– reduce energy consumption and costs 

– change lifestyle routines to  

•  smart customers, who want to get services to become  

– a prosumer, i. e. produce as well as consume energy or provide energy services 

– a market partner with providing consumption flexibility or energy services 

• smart citizens, who want to  

– become part of a ‘smart energy community’  

– help ensure quality of supply and environment preservation 
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33 Passive Partners                 Cross-cutting success factors and new opportunities 

Active Partners 

And many others… 

Passive Partners 

And many others… 

The S3C Family of Projects 
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Cross-cutting success factors 
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1. Address users as human beings - not points of electricity demand 

2. Obtain a thorough understanding of target groups 

3. Give personal attention and build trust over time 

4. Emphasize the sense of place - underscoring the local character 

5. Draw upon community dynamics 

6. Motivate end users with fun and good news 

7. Test before the rollout 
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The Smart Consumer 

Switching retailer 

on the internet … 

Saving energy … 

Being rewarded for 

my flexibility … 

Generating energy  

at home … 

  Using renewable    

energies… 
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My Home – My Energy System? 
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The Wall? 
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The Network! 

www.s3c-project.eu 
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Human Needs (according to Maslow) 
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air, food, water, light 

housing, work 

love, groups, mobility 

creativity, transcendence 

success, spontaneity Individuality 

Social Needs 

Security Need 

Basic Needs 

Self-Fulfilment 
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From Power Supplier to Service Provider 
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It is about people! 

The Utility of the Future!? 
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People Oriented Energy Related Services 
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dynamic tarriffs; remuneration of flexibility (kWh, kW, V, Hz) 

hints to energy efficient behaviour and appliances;  
attractive emergy contracts 

energy management for objects and appliances;  
microgrid management; optimization of self consumption;  

home and people surveillance 

packages (lumen, km, etc.); contracting 

Health and Security 

Commodities 
(light, mobility) 

Prosumer 
Management 

Energy 
Consulting 

kWh 
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Exploiting the Opportunities 

• Reinforce the end user perspective in the project design 

• Let customers help develop the new products (co-creation) 

• Respect the homo ludens (gamification) 

• Involve new stakeholders 

• Develop an overarching storyline  
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Reinforcing End User Perspective  

• What‘s in for them? 

• Underscore the sense of place and ownership 

FORE-watch: 
 
 
Adaptation of the IHD after a 
trail period of six months in 24 
households “friendly user 
tests” 
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Let customers help develop the products 

 
InovCity: 
 
 

Multi-Stakeholder  
Co-Creation Workshops 
 
Direct contact between end 
users, local officials, IT-
experts, communication 
experts, project marketing 
and the customer support 
staff 

Hus14 
 

Version 1 

Version 2 
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Respecting the homo ludens 

OSCAR: 

Energy Star Kids 

http://www.energystar.gov/index.cfm?c=kids.kids_index  

https://oscar.bkw-fmb.ch/de/  
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Gamification in the Office 

Eco Offices              

 

• energy consumption competition 

• conservation tips 

• “serious game” with 
 bonus and malus points and prizes! 

http://www.ecoffices.com/  
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Involving new Stakeholders 

grid  
operators 

utilities 

ICT suppliers 

IT consultancies 

universities 

research 
institutes 

engineering 
firms 

local initiatives 

customer 
unions 

aggregators 

regional 
authorities 

chambers of 
commerce 

business  
chains 

web  
services 

regional 
cooperatives 

municipalities 

start-ups 

university 
spinoffs 

mobility 
providers 
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Masterplans for Smart Cities 

Mobility 

Smart Energy 

Urban 

Development 

Energy Efficiency 

Decentral Energy 
Supply 
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Addressing the Citizen 

Perth Solar City Campagne "Collective Impact"  
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Hydropower meets Art 
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http://www.all-in.de/_/tools/diaview.html?_CMTREE=550&_CMBILD=480308&_CMPICS=480308


Chalk Board Business 

Corto Café in Rio de Janeiro 
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Regional Fund For Energy Efficiency 

Revolving future fund 

Regional partnership 

Municipality Citizens Banks Companies 
Associations, 

institutions etc. 
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Quelle: Sharity – Die Zukunft des Teilens;  
Gottlieb Duttweiler Institut, Studie Nr. 39, 2013 

What we share … … and what we don‘t 
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What we share … … and what we don‘t 

20.5.2014, Ludwig Karg, B.A.U.M. S3C Project Information 33 
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What we share … … and what we don‘t 
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Customer oriented Product Design 

Step 1: Customer Segmentation Analysis  

Good Practice 

Step 2: Product bundles according to customer segments 
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Multi-Channel Communication 

source: SGCC, 2013: Voices of Experience, p.23 

20.5.2014, Ludwig Karg, B.A.U.M. 36 S3C Project Information 



Ludwig Karg, B.A.U.M. Consult GmbH München / Berlin              37 

INTERNET OF THINGS AND SERVICES  

Device 

Device 

Sensor 

Sensor 
Actor 

Future Internet Platform 
(generic and domain specific enablers) GE 

GE 
GE 

GE 

APP APP APP APP 

usage area 1 

DSE DSE 

GE GE 

API Layer 

APP APP APP APP 

Smart Energy 

DSE DSE DSE 

APP APP APP APP 

usage area 3 

DSE DSE DSE 

GE GE 
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Actor 

APPS FOR THE SMART ENERGY WORLD 

API Layer 

APP APP 

original trials plus open call 

Device Sensor 

Smart Home 
and Prosumers 

Virtual Power 
Plant 

Electric Vehicles eMarket Place Smart Factory 

GE 

GE GE GE GE 
GE 

DSE 

GE GE 

DSE 

DSE DSE 
DSE 

DSE DSE 

Device Actor 

APP APP APP APP APP APP APP APP 

FINESCE SME contest 

APP APP APP APP 

Phase III 

DSE 

http://www.vde.com/de/fg/ETG/Arbeitsgebiete/V1/PublishingImages/Windenergie/Windpark-Burbo-UK-l.jpg


S3C Midterm Conference, May 27  

Antique Location 

InovCity Store 

Attracted Sustainability Experts 

Source of pictures: InovCIty Project Presentation, May 2011 
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